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MASTER PLAN

TOLEDO STATE HOSPITAL CEMETERY RECLAMATION PROJECT 
Proposed May 2011

OLD AND NEW CEMETERIES

Annually – January through December 
Goal:  Research family requests for information 

Timeline:  January through December

Method:  All requests for information about those thought to be interred in the cemetery will be researched with the assistance of NOPH (Northwest Ohio Psychiatric Hospital).  Updated records will be provided to UT Canaday Center annually.  
Goal:  Spray for weeds
Time line:  April through November
Method:  TSHCRC (Toledo State Hospital Cemetery Reclamation Committee) will provide weed killer that will be dispensed by volunteers in the spring and thereafter as needed.

Goal:   Spray ground ivy killer
Timeline:  April through November
Method:  TSHCRC will provide ground ivy killer that will be dispensed by UTMC (University of Toledo Medical Center) in affected areas.

Goal:  Search for markers 

Timeline:  April through November
Method:  Volunteers will be scheduled to search for and restore individual buried markers, usually every other week through warm weather.  Probes and other tools will be provided by TSHCRC.

6 Months – January 2011 through July 2011
Goal:  Identify dead trees and evaluate health of remaining trees

Timeline:  January through July 2011
Method:  TSHCRC will request evaluation by OSU Extention Office Professional that will result in the creation of a map that identifies location of all dead and dying trees.  Map will be provided to Doug Collins to schedule removal as needed.  Plan for care of remaining trees will be developed.
Goal:  Develop safety plan with contract grounds crew 

Timeline:  May, 2011

Method:    TSHCRC and/or UT will meet with contract grounds-care supervisor to create plan to reduce or eliminate damage to located burial markers.  This could include marker height, mower deck adjustments, and leveling ground.  

12 months– May 2011 through May 2012
Goal:  Adjust height of located headstones 
Timeline:  April 2011 through November 2011
Method:  TSHCRC volunteers will identify markers in need of adjustment, and will raise and lower as needed.  Equipment and volunteer manpower to be provided by TSHCRC.  Stone screening and dirt to be provided by UTMC.

Goal:  Evaluation and replacement of broken markers 
Timeline:  July through November, 2011

Method:  TSHCRC volunteers will identify damaged markers in need of repair or replacement.  Replacement markers will be identical in shape and size to current markers, and will include only the burial number on their surface.   Source and construction of replacement markers to be determined. 

Goal:  Complete landscaping plan
Timeline:  August, 2011

Method:   TSHCRC will meet with landscape designer to develop plan, which includes plants, trees, border definition, monument planting, etc, while maintaining historic simplicity of the cemeteries.  Anticipate rain garden design and use of native plants/flowers.  More emphasis in Old Cemetery over New.
Goal:  Complete leveling of ground around markers

Timeline:  October, 2011

Method:  UT will provide dirt as needed for TSHCRC volunteers to utilize in leveling areas around individual burial markers.  

Goal:  Begin tree replacement
Timeline:  December, 2011  
Method:  TSHCRC will submit plan request to UT to replace trees as identified in landscape plan.  Trees will be of similar type to those currently present.  Scope of tree replacement is yet to be determined, but will most likely begin in Old cemetery.  Purchase and planting of trees will be accomplished through donations received by TSHCRC, and would begin in spring of 2012.
3 years – January 2011 through December 2014
Goal:  Clear undergrowth around perimeter

Timeline:  April 2011 through October 2012

Method:  TSHCRC volunteers, with the help of UT groundskeepers and equipment as needed, will clear undergrowth from borders of cemetery as determined by survey.  This may include removal of ground covers, bushes, small trees, with the purpose of locating additional burials.  

Goal:  Re-grass

Timeline:  April 2011 through October 2012

Method:  UT will supply grass seed and dirt as needed for TSHCRC volunteers to re-seed areas in need.  

Goal:  GPR for grave locations 

Timeline:  September 2011 through June, 2013

Method:  UT students will use GPR to survey for individual graves.  TSHCRC will engage appropriate UT professors to use as training opportunity for students.  

Goal:  Installation of veteran’s/military and family markers 

Timeline:  December, 2012

Method:  TSHCRC will work with local veteran’s organizations to identify and apply for federal burial markers for veterans.  Markers will be flat to the ground, and will be limited to information as allowed by government military standards.   No above ground markers will be permitted.  Family-requested markers will meet the same standards as the veteran’s markers.  All requests will need to be approved by both TSHCRC and UT.  Installation will be completed by National Memorial Stone.     New markers will not replace original numbered markers, but will be located next to them.

5 years – January 2011 through December 2016
Goal:  Evaluate solutions for permanently securing markers
Method:  Evaluate stability of markers, and determine if there is a need for more permanent method of keeping individual markers at a height that will reduce potential damage.  
OLD CEMETERY ONLY

6 months – May 2011 through October 2011
Goal:  Complete border survey

Timeline:  May 2011 through October 2011

Method:  Survey to be completed by UT survey professor and students

Goal:  Re-burial of human bones found in spring and fall of 2010

Timeline:  Summer 2011  

Method:  Quiet spring ceremony, separate from May 21st event, with anticipated participants including representatives from TSHCRC, UT, NOPH

Goal:  Survey for corner posts 

Timeline:  September, 2011

Method:  UT survey professor and students will research 3 historic posts and cemetery boundaries, and will determine whether relocating posts is possible, and if so, new locations for placement.  Information will be relayed to TSHCRC.

Goal:  Flagpole with solar lighting 

Timeline:  Summer 2011

Method:  Proposal to be submitted by TSHCRC to UT by May 31, 2011
12 months– May 2011 through May 2012
Goal:  Purchase and Install benches 

Timeline:  December, 2011

Method:  TSHCRC will submit request to UT to install granite benches in locations as identified in landscape plan by summer.  Installation anticipated by fall.  Funds provided by donations through TSHCRC.

3 years – January 2011 through December 2014

   Goal:  Relocate 3 corner and fence markers to Old Cemetery

Timeline:  June 2012

Method:  Remove corner and fence markers from current locations and relocate in Old Cemetery.  If survey results determine that replacement survey markers must be placed, either TSHCRC or UT will provide.  UT will provide equipment to dig up and haul markers to new location.  Volunteers will assist with placement.  
Goal:  Parking lot with permeable surface or rain garden for run-off 

Timeline:  October 2013

Method:  Installation of parking lot and rain garden, based upon approved landscape plan.  Will involve TSHCRC volunteers and donor funds, UT staff and equipment, and donations of products and equipment by local businesses.  

5 years – January 2011 through December 2016

Goal:  Memorial Walk brick path

   Method:  Sell individual bricks that can be purchased as a memorial or recognition.  Bricks will be placed as a  pathway beginning at the cemetery memorial marker, leading to the cemetery entrance.  Bricks will be sold by NAMI of Greater Toledo, on the TSHCRC website, and by TSHCRC volunteers.      
Goal:  Swan Creek area clean-up

Method:  TSHCRC volunteers will work with UT and the park system to improve the hillside area of the cemetery leading to Swan Creek.  A landscape plan will be drawn up to clear out undesirable greenery.  Interest in installation of a pathway, and possible stairway to the creek will be explored with the park system and UT.  Funding will come from TSHCRC donations and possible grants.  
NEW CEMETERY ONLY
12 months– May 2011 through May 2012
Goal:  Decide shape/orientation/location for memorial 

Timeline:  May 1, 2012
Method:  Initial memorial request to place a monument that is a duplicate of the one in the Old Cemetery was submitted January 2011.  Alternative proposals also being considered.    

